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BOARD OF SCHOOL TRUSTEES
Public Hearing — Middle/High School Library
2022 Budgets
Monday, September 13, 2021 — 7:00 p.m.

The governing body named above will conduct a public hearing pursuant to Indiana’s Open Meeting
Law IC 5-14-1.5, for the following reasons:

1.

Public input on the 2022 Budgets - Capital Projects and Bus Replacement plans

2. Adjournment

REGULAR MEETING — Middle/High School Library
Monday, September 13, 2021 —following the Adjournment of the Public Hearing

The governing body named above will conduct a public hearing pursuant to Indiana’s Open Meetings
Law, IC 5-14-1.5, for the following reason(s):

2.
3.

Prayer — Rebecca Princell

CALL TO ORDER

1.1 Pledge of Allegiance, Roll Call, Welcome

1.2 Approval of August Meeting Minutes as follows: August 9, 2021 —Regular Meeting and
the August 25, 2021 Public Hearing — Collective Bargaining and the Special Meeting —
NWSC Re-Entry Plan.

1.3 Claims/Financial Reports

1.4 Action to Amend (Emergency additions) and/or approve Agenda

1.5 Student Recognitions

-Mr. Hawk:  Angelica Valdizon (Kindergarten — Ms. Anderson)
-Mr. Briles:  Martin Maravilla (6" grade — Mr. Briles)
Kori Maple (9" grade — Mr. Briles)

HEARING OF PATRONS

ACTION ITEMS

3.1 Approval of the M/HS Student Advocate Club beginning with the 2021-2022 school
year

3.2 Approval of the Elementary School Viking Drama Club beginning with the 2021-2022
school year

3.3 Personnel Report/Recommendations

3.4 Approve the 2022 Capital Projects Plan Resolution

3.5 Approve the 2022 Bus Replacement Plan Resolution

3.6 Approve the Resolution to Modify the 2022 Debt Service Fund, Education Fund, and/or
Operations Fund

3.7 NWES 2021-2022 School Improvement Plan (SIP)

3.8 NWMS 2021-2022 School Improvement Plan (SIP)

3.9 NWHS 2021-2022 School Improvement Plan (SIP)
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3.10 Approval to move forward, utilizing ESSER Il and ESSER 111 funds, with the Guaranteed

Energy Savings Project with Performance Services for HVAC replacement/enhancement
at the M/HS

3.11 Approve requirements for staff members to work from home due to COVID related

reasons

4. INFORMATION ITEMS/REPORTS
4.1 Fundraising information as follows:

NW Cross Country - T-Shirt Sales — August 17-25, 2021

NW Girls Basketball — T-Shirt Sales — October 18 — November 1, 2021

NW National Honor Society - Fannie May Candy — October 5-19, 2021

NW MS Lego Robotics & MS Academic Team — Snack Sales - On-going throughout the
2021-2022 school year

NW Fellowship of Christian Students/Athletes — Gutwein Popcorn — Late September/Early
October, 2021

NW FFA — Chili Supper — Football game - October 8, 2021

NW Music Department — Cheese & Sausage - October 12-30, 2021

NWES Student Council — PBIS Walk-A-Thon — October 1, 2021

4.2 Mr. Hawk-Elementary School
4.3 Mr. Briles Middle/High School
4.4 Mr. Eccles-NWSC

5. HEARING OF PATRONS

6. SCHOOL BOARD COMMENTS

7. ADJOURNMENT




