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Public Hearing — Board Room
2024 Budgets
Monday, September 11, 2023 — 7:00 p.m.

The governing body named above will conduct a public hearing pursuant to Indiana’s Open
Meeting Law IC 5-14-1.5, for the following reasons:

1. Public input for the 2024 Budgets - Capital Projects and Bus Replacement plans

2. Adjournment

REGULAR MEETING — Board Room
Monday, September 11, 2023 — following the Adjournment of the Public Hearing

The governing body named above will conduct a public hearing pursuant to Indiana’s Open
Meetings Law, IC 5-14-1.5, for the following reason(s):

Prayer — Rebecca Princell
CALL TO ORDER
1.1 Pledge of Allegiance, Roll Call, Welcome
1.2 Approval of August Meeting Minutes as follows: August 14, 2023 —Regular Meeting.
1.3 Claims/Financial Reports
1.4 Action to Amend (Emergency additions) and/or approve Agenda
1.5 Student Recognitions
-Mr. Briciu:  Kylie Gibbs (Kindergarten — Mrs. Stearns)
-Mr. Briles:  Ayden Grant (8" grade — Mrs. Owens)
Alayna Williams (10" grade — Mr. Smith/Mr. Reif)
HEARING OF PATRONS
PRESENTATION
3.1 Presentation from the Boys & Girls Club
. ACTION ITEMS
4.1 Personnel Report/Recommendations
4.2 Approval of School Safety Specialists, Dave Reif and Matt Sipkema
4.3 Approval of Corporation Compliance Officers Matt Sipkema and Sara Stinson, which
includes Title IX and 504.
4.4 Approval to Adopt the 2024 Capital Projects Fund Plan Resolution
4.5 Approval to Adopt the 2024 Bus Replacement Plan Resolution
4.6 Approval of the Resolution to Modify the 2024 Debt Service Fund, Education Fund, and/or
Operations Fund
4.7 Approval of the NWES 2023-2024 School Improvement Plan (SIP)
4.8 Approval of the NWMS 2023-2024 School Improvement Plan (SIP)
4.9 Approval of the NWHS 2023-2024 School Improvement Plan (SIP)
4.10 Approval of the Board Resolution Authorizing Litigation Against Social Media
Companies
4.11 Approval of the use of the Classified Sick Bank Leave for Susan Marshall.
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5. INFORMATION ITEMS/REPORTS
5.1 First Reading of NEOLA Policy, Guidelines and Forms Updates:
e Special Release July 2023 — Corporation Policy Update
e Special Release July 2023 — Corporation Guidelines & Forms Update
5.2 Fundraising information as follows:
e NW Volleyball Team — Bake Sale at the Football Game on September 1, 2023
NW HS Student Council — Various Fundraising Events throughout the year
NW Athletic Department Pork Dinner at the Football Game on September 8, 2023
NW Junior Class — After School Snack Cart throughout the year
NW Junior Class — % Hog Raffle — Ticket Sales will begin November, 2023, the
drawing will be on December 1, 2023
NW MS Academic Team — Snack Sales — Teachers’ Lounge throughout the year
NW M/HS Cheerleaders — Mini Cheer Camp — September 18 & 21, 2023 they will
perform at the September 22, 2023, Football game
e NW Dance Team — Bake Sale — at the Football Game on September 22, 2023
5.3 Donations/Grants information as follows:
e Donation from Rita Zerth and the Linda Thompson families to the NW Band —
Deagan No. 40 Marimba
e Donation from Christina Westerhouse family to the NW Band — Appalachian Zither
e Jennifer Roth, 4" Grade Teacher, has been awarded a Grant from the Community
Foundation of White County for Elementary School Book Buddy Bags ($3,986)
5.4 Mr. Briciu - Elementary School
5.5 Mr. Briles - Middle/High School
5.6 Mr. Eccles - Corporation
6. HEARING OF PATRONS
7. SCHOOL BOARD COMMENTS
8. ADJOURNMENT

Executive Session Meeting — Board Room
Monday, September 11, 2023 — Following the Adjournment of the Regular Meeting

The governing body named above will conduct an executive session pursuant to Indiana’s
Open Meeting Law, IC 5-14-1.5-6.1 for the following reason(s):

1. For discussion of strategy with respect to Collective Bargaining. IC 5-14-1.5-6.1(2)(A)

Adjournment




