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School: North White Middle School

Component: Curriculum & Instruction

Lead Person(s) for Goal Listed: Administration

Year: 2022-2023

Goal: Through improved instructional practice, technology and data analysis, North White Middle School students will demonstrate growth, as measured in
English Language Arts and Math on ILEARN per grade level.

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact Development Required

Use technology and online delivery Classroom Teachers  |Ongoing Curriculum Map Technology Coach Technology Funds
systems to assist in providing Facilitators Quarterly Google Classroom Prep Period WkShops|Textbook Rental
curriculum, and supporting instruction NWEA, Monthly |Artifacts Staff Meetings Classroom Fees
for all students. These can include but [DMR/DLR Grant Funding
are not limited to: After School

Google Classroom training Sessions

E Textbooks for technology use

NWEA

Khan Academy

Read 180

Loom [Khan Academy

Tracking of data
Per NWEA
Classroom Teachers  |Agsessment Ongoing Four Days of PD
tilize NWEA and DMR/DLR Calendar |[Logs and DMR/DLR during prep periods
iagnostic and summative Tracking logs.
ssessment data to guide
instruction NWEA Tracking for
Ongoing success grouping
Administration
mplementation of The Daggett System [[nstructional Coach Curricu'lum Mal) 1(\)/[ng:).ing Stacflf
or Effective Instruction Classroom Teachers [Evaluation Evidence eetings an
of Quadrant D [Departmental Mtg

Teaching




School: North White Middle School

Action Plan Summary (Page 2)

Component: Curriculum & Instruction

Lead Person(s) for Goal Listed: Administration

Year: 2022-2023

Goal: Through improved instructional practice and data analysis, North White Middle School students will demonstrate growth, as
measured in English Language Arts and Math on ILEARN per grade level.

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact | Development
Required

mplement research-based best practices [Classroom Teachers Ongoing |[Lesson Plans ENL Teacher Grant Funding
or differentiating learning Tracking student growth|

pportunities, to address the Teacher of Records

iversity of all students.

Written and verbal
ommunicate the progress Classroom Teachers Ongoing communl.catlon
f all students with parents on record with parents.
. . Student Support
regular and on-going basis,
. Team (SST) log of
hrough personal, written, ..
. Communication
nd electronic contact.
Artifacts
ommunication with NWSC Administration ]
o1 C Ongoing

amilies of diversity will be [Interpreter

rovided in their native
anguage, as well as in
nglish.




School: North White Middle School

Action Plan Summary (Page 3)

Lead Person(s) for Goal Listed: Administration

Component: Curriculum & Instruction

Year: 2022-2023

Goal: Through improved instructional practice and data analysis, North White Middle School students will demonstrate growth, as
measured in English Language Arts and Math on ILEARN per grade level.

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact | Development
Required
Virtual Learning Option Teachers Ongoing Attendance records Technology Instructional coach

(temporary)-Teachers will record full
lessons and students will have 24 hours
to watch the video (for attendance) and
complete the assignment(s)

(AS NEEDED)

and student grades

working with
teachers, students,
and parents




School: _North White Middle School

Action Plan Summary (Page 4)

Lead Person(s) for Goal Listed: Administration

Component: Curriculum & Instructional Goal

Year: 2022-2023

Goal: Through improved instructional practice and data analysis, North White Middle School students will demonstrate growth, as
measured in English Language Arts and Math on ILEARN per grade level.

amilies to help meet the unique needs of
ach individual student and family.

IBased Counselors

Guidance Notes

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact | Development
Required

tudents who are failing classes Administration Ongoing Classroom Grades Training in the Substitute teachers

ill be supported by the Response to |[RTI Team procedures for RTI  [Stipends for
ntervention Team to ensure Classroom Teachers teachers to
interventions are in place to help supervise study
hem succeed. sessions/General

Fund
n _ét-RISk . . . e Grade Performance
acilitator will work with students At-Risk Facilitator . )
) . Ongoing Progress Monitor
ho are in danger of failing classes.
our County School Based Case IRTI Team Notes
anagers will work with students and Four County School . .
Ongoing (Admin Records




School: North White Middle School

Action Plan Summary (Page 5)

Component: Curriculum & Instruction

Lead Person(s) for Goal Listed: Administration

Year: 2022-2023

Goal: Through improved instructional practice and data analysis, North White Middle School students will demonstrate growth, as
measured in English Language Arts and Math on ILEARN per grade.

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact | Development
Required
Teach students to do “close Classroom Teachers Ongoing Student grades Quarterly PD for all | Quality non-fiction
reading” of non-fiction material on [Administration teachers reading material.
grade level.
Teach students to read, analyze and Ongoing I-Ready, Student Previous PD finished
write about complex text. Grades, and Bell
Ringers
Counselor, School
Why Try Support Specialist, Ongoing PD
Classroom Teacher
Eeading Classes for under grade level [Reading Specialist, [Daily NWEA Results, Khan Reading Materials
eaders Aide Academy, Classroom provided at grade
Grades levels.
Materials provided
Vikes Time 25 minutes per day each Classroom Teachers [3 Days per week [The Leader IN Me by Admin and
week Administration materials LightHouse Team




School North White Middle School

Action Plan Summary (Page 6)

Component: Data & Analysis

Lead Person(s) for Goal Listed: Administration

Year: 2022-2023

Goal: Testing Data drives curriculum and instruction. As a result, testing data will be used to make recommendations for improvement

in teaching strategies and curriculum.

Strategies/Activities Persons Persons Due Dates Indicator of Professional Total Resources
Responsible: Responsible: Attainment/Impact
Collection Analysis Development
Required
Collect and analyze |RTI Team and Principal ongoing Student Scores Training for
relevant data related |Principal Designee. Teachers show growth each involved teachers
to student success Instructional quarter
factors. Attendance, Coach
Credits, Falllfl.g ELL
Grades, Mobility, etc. .
Coordinator
monthly.
Grades 6 through 8.
Collect and Analyze |Administration Teachers ongoing Percentage of Cost of Program
data for NWEA Teachers Administration Students at
Instructional Guidance Standards Level
Coach Mastery and/or
Guidance Grade Level
Department

ELL Coordinator




Action Plan Summary (Page 7)

School: North White Middle School Component: School Climate Year: 2022-2023

Lead Person(s) for Goal Listed: Administration

Goal: Through communication, incentives and recognition actions the school climate and atmosphere of all staff and students will improve at
North White High School.

Strategies/Activities Person(s) Due Dates Indicator of Professional Total Resources
Responsible Attainment/Impact Development
Required

ecognize students in Administration |I" Week of the Log kept by Student  [None General Fund

rades 6 through 8 as month Recognition Committee

‘Students of the Month
and Herald Journal Student
Students of the Month” Once a month

or their accomplishments
in academics, leadership  [Instructional Chamber of Commerce
and behavior. Coach donation

Staff nominations by
rade level

‘Student of the Month”  |Recognition
hoto taken and
isplayed, introduced and
ositive information
hared at School Board

Committee




plaque will be given to
tudents who achieve
‘Student of the Month”
‘Students of the Month”
ill attend the Monon
hamber of Commerce
uncheon (upon admin
approval) and Herald
ournal “Student of the
onth” photos will be
aken and displayed in
he Herald Journal
ewspaper.




Strategies/Activities Person(s) Responsible Due Dates Indicator of Professional [Total Resources
Attainment/Impact Development
Required
Increase communication School Technology Technician [(Monthly Software counter to none none
with parents and the recording log [track number of visits
community. to the North White
School Corporation
web page.
Have an accurate count of Administration
the number of parents that  |Assistant Two evenings |Keep log of all parents [none none
attend the Parent/Teachers who attend the
Conferences. Parent/Teachers
Conferences.
Communicate positive - .
recognition of student Administration Emails, Phone Calls
achievements to parents. Staff Ongoing and personal contact. none Office Supplies
3 home contacts per week Teachers and Interpreter Weekly Google Document None None
Increase student (8th
Career Coach . .
graders) knowledge of . once per Career Fair None Businesses
possible careers and (Guidance Dept. semester coming in

increase their abilities to
complete Pathway
requirements.




